May Meeting Minutes
May 18th, 2025
4:30pm
President: Ken Pierce, Vice President: Zac Hearron CC, Secretary and
Uniform Coordinator: Kira Johns,

Treasurer: Samantha Stanford, Grounds and Building Maintenance:

Jeremy Johns,

Concessions Manager: Megan Black*, Equipment Manager: Joe Piper?,
Sponsorship Coordinator: Christine Roberts,
Team Parent: Ro Yancey?,
Coaches Coordinator: Josiah Thomas?,
Scheduler: Chris Hall, Safety Coordinator: Justin Allen*, Player Agent: Tina
Cox, League Informational Officer: OPEN, Umpire in Chef: Adrian
McClellan*, Fireworks Coornatior: Tasha Piper* (*absent)

Meeting called to order at 4:32

Quorum: yes

Amend April Meeting Minutes

Approval of April Minutes

Jeremy motioned to approve the amended minutes from March 16th meeting,
Christy seconded the motion, motion approved

Treasurer’s Report:
Main Checking- $58,385.33 Savings- $4,368.35 All Stars- $8,325.08

Closing Ceremonies May 30th @ épm
e Need a committee (no one has stepped up on the boards Team Reach)
e Order ball for age out (Kira)
e Popsicles as a thank you

Committee/Board Member Updates:
Light committee update
Poles set 27th-29th of June
Trenching 5-6th July

Sam motioned to table hat night and opening ceremonies updates again, Tina
seconds the motion, motion approved



Hat night

e Highs
e Lows
e Input
Opening ceremonies
e Highs
e Lows
e Input
Hit-a-thon
Made $10,646.89

e President
o Polling of players/parents end of season(Ken)
Asked for ideas to ask families,
o lIrrigation
m  Canceling way out of budget
o Yacolt elementary
MWF ($150) paid? Still waiting for bill
o Board members 2026
m 2-3 board members leaving
e Looking for prospects for future
o Cameras Juan is donating them to NCLL

e Vice President
o Sportsmanship, mentors, need to find something to give to someone
as a thank you(snack shack coupons)
o Fun day
e Secretary
o Bathroom/clubhouse cleaning, keeping it in house as a volunteer
item
Treasurer
Player Agent
o Working on allstars
o For spring Ball next year setting a number of players with the

number of managers for each division and than waitlist that number
if it exceeds

o Test waitlist in fall ball
e Sponsorship

o Raincity coming in still

o Need to check in with PNW
e Uniforms

o All stars hats,

o Jerseys returned with gear unless it was purchased
e Grounds



o Field renovation in July offects fields 2 & 3
e Safety Manager
o Larger first aid kits
m Replacement ice packs
Coaching coordinator
Team Parent coordinator
Equipment Manager
o Return date: Zac, Ken and Josiah will be able to do check in if Joe
isn't available, approximate turn in date is June 2-6th
League Information Officer OPEN
Scheduler
Umpire In Chief
Concessions Manager
o Jeremy motions to have the snack shack budget be raised to
$20,000, Zac seconded, motion approved
e Fireworks Coordinator
Fireworks
Cash Handling Protocol/ processing
Internet
Volunteer Signups
Need help unloading fireworks? Dates? Fireworks,
m Jelivered 27th
m open the 28th
o Need a cargo trailer to store fireworks?
m  26th trailer will be coming from Chris.
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Discussion Items:
e All-stars
Rendezvous Days Involvement
e May 27th 5:30pm event meeting need 1-2 NCLL reps to attend Ken Pierce

will attend
e Parade yes, set budget next meeting

Open Floor for Additional Items:


mailto:kenpierce78@gmail.com

Game changer, Kira will be asking for an updated quote

Chris motions to adjourn the meeting at 6:09pm; Jeremy seconds, meeting
adjourned

May 27th on the board Team Reach Kira motioned for a $500 budget for
the 4th of July parade (same as last year); Chris seconded, Motion
approved

May 29th on the board Teach Reach Kira motioned to approve Tina Cox
and Ken Pierce to manage or coach an All- Star team; Megan seconded;
Motion approved



